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On behalf of Justice & Empowerment Initiatives – Nigeria, we appreciate the 
opportunity to comment on the draft Environmental and Social Framework (ESF). 
The input of members of communities directly affected by World Bank-funded 
projects and these communities’ advocates is of critical importance.  
 
Members of our delegation have been directly impacted by forced evictions caused 
by and associated with a World Bank-funded project here in Lagos. We have 
engaged over many months with both the State Government and World Bank 
representatives in the development and implementation of two successive 
resettlement action plans (RAPs).  
 
Together, we have important insights into the realities to which the new Framework 
would apply and how, practically and tangibly, it should be strengthened.  
 
First, we see the World Bank as a critical actor in the quest for more responsible, 
people-centered development that benefits the poorest of the poor in our city, 
state, and country. The World Bank has the power to lead the borrowers in this 
direction, by demanding respect for human rights in the course of development.  
 
Sadly, we believe the current draft ESF fails to do this. Instead, it leaves too much 
room for human rights violations by World Bank borrowers. It gives the World Bank 
too little responsibility for anticipating violations in the course of funded projects.  
 
Why? We point to the following examples: 
 
1. The draft ESF mentions “human rights” only once. It makes respect for 

human rights a vague aspiration, not requirement for Bank funding.  
 
2. The draft Environmental and Social Policy gives the World Bank the 

responsibility to carry out independent “due diligence.” We applaud this. 
However, we are dismayed to see that the actual requirements for what the 
Bank must do to carry out “due diligence” are not diligent at all.  

 



     
 

 The Bank must merely receive reports from our governments, review them, 
 and ask questions. It has a right but NOT a responsibility to take part in 
 project consultations or otherwise engage with project-affected persons. 
 
 A very important question here: when our government has carried out 
 forced evictions in the past, has it informed the World Bank in advance? No!  
  
 So, without engaging with affected people, visiting affected communities, 
 monitoring truly independent sources of information, how is the World Bank 
 going to help prevent forced evictions and other grave human rights 
 violations in the course of Bank-funded projects? 
 
 The Bank should be required to do more before it calls its diligence “due”! 
 
3. The present draft ESF allows the World Bank to rely too much on our 

governments without sufficient inputs by project-affected persons. Besides 
what we have just mentioned, we point (for example) to the process for 
developing a “plan” for persons who are to be displaced under a project. 
The draft ESS5 does not require consultation with – or submissions from – 
project-affected people in the census! The government just comes up with its 
own census that categorizes the displaced people without their input! 

 
4. Lastly, there is the issue of incentives. Although we are very happy to see that 

the draft ESS5 says borrowers will not engage in forced eviction, we feel 
there is not strong enough a “red line” of this important issue.  

 
 What is the consequence of breaking this rule? Recent experience shows that 
 breaking this rule brings only a slap on the wrist and another $200m loan! 
 With the present incentives, is it not easier for our governments to break the 
 rule and do what they want, and go back later to halfway do what they 
 should have done in the first place? 
 
 If the World Bank really wants to make sure that forced evictions do not take 
 place under the auspices of its funded projects, should there not be clear, 
 serious consequences of such a serious violation of ESS5? Should these not 
 be spelled out in the document and enforced? 
 
We are really counting on the World Bank to do more with the revision of its ESF -- 
to show that it has learned more lessons from the suffering of the poor masses 
under prior Bank-funded projects and is ready to lead the way to a better future.  
 
Thank you very much. We intend to submit further detailed comments in writing.  


